ACTION PLAN
IMPLEMENTING CESSATION STRATEGIES IN THE RADIOLOGY FACILITY

Instructions:

e Strategies we think are feasible in our radiology facility - Using the information from your summary, which strategies do you
plan to implement?

e How? - How do you plan to implement these?

e Who? - Who is responsible for implementation and sustaining the activity? Ex. —if you are planning to do “x”, who will ensure
the strategy continues to be implemented over time.

e When? - When do you plan to start the implementation? When do you expect it to be fully implemented?

e Notes —This is great place to indicate the status of your implementation, provide regular updates, and where things are in
progress.

e Recommendation — Build in a regular time to check-in on the progress of your implementation work (CT staff meeting,
leadership meeting, etc)

Strategies we think are WHO IS RESPONSIBLE? BY WHEN? Status

feasible in our radiology
facility
Ex. — “Actively refer patients | -Connect with the cessation Facility manager; Check-in staff | _/ / We trained check-in
to our internal tobacco program to understand the staff during the most
program” referral process to the cessation recent staff meeting.
program. Referrals will begin on
this date.

-Design a process to integrate
into the screening facility check-
in process.

-Provide a script to check-in staff
in order to inform patients that
all current smokers are referred
to the cessation program.
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